
 
 

Greater Nashua VOAD Meeting Minutes 
Tuesday, October 10th  1-4pm 
Immaculate Conception Parish 

216 E Dunstable Road 
Nashua, NH 03062 

 
 
1:15-1:30 
Introduction and Welcome- Justin Kates, Director of Emergency Management 
 
1:30-3:15 
Extreme Event- Flood Scenario Tabletop Exercise 
Chelsea St. George (Greater Nashua Public Health) & Matt Chigas (Nashua OEM) 
 
->Discussed:  
-Outcome of TTX 
-Decision making strategies 
-Connections to real life events 
-Importance of communication and collaboration 
-Ways to improve knowledge and communication of who has what assets before an incident 
 
3:30-4:00 
Individual Assistance (IA) Coordination with HSEM and NH VOAD 

● Discussion about local VOAD involvement in the IA process and how we can best 
reduce the burden on the State for cases within Nashua 

● See attached presentation 
 
VOAD Member Intake Form 
-Suggestion that the form should include a question asking which other organizations a 
particular organization usually partners with 
 
Updates and Final Remarks-Justin Kates 
 
Training Opportunities 

● Healthcare Tabletop Exercise- Friday, October 20th  
● Until Help Arrives- Tuesday, October 24th 6-9pm 
● Community Emergency Response Training, November 3rd-5th 
● Until Help Arrives Train-the-Trainer- Wednesday, November 8th  
● Until Help Arrives- Monday, December 4th 6-9pm 

 
Next Meeting Date and Location 

 



● Quarterly (January) 
● Host Organization 

 


